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_____/____/01

_____/____/01

 

Purpose

To track exaclty where parts/components travel througout it's manufacturing process and to find MCT(Manufacturing Cycle Time)

 

Directions

A

with a double lined border

B

C

 

The first Line should be filled out by SET-UP PERSON if set-up is required.  No Qty's are entered unless scrap is produced.

The next line is filled out by OPERATOR. Start time is first complete piece-stop is last piece before the qty is moved to the 

The Sheet should be attached to parts and follow throughout.  Repeat process until last operation.  Pull tag off before ready 

to ship.





Person to give shop/job order to floor attaches tag sheet to paperwork and enters all fields   

   Activity Start

Activity Stop
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																Activity Start				Activity Stop

		Step #		Process Description		Op #		Machine ID		Shift		Lot Size   In		Lot Size Out		Date		Time		Date		Time		Comments                                ex. 3 scrap, split qty

		1														_____/____/01				_____/____/01

		2														_____/____/01				_____/____/01

		3														_____/____/01				_____/____/01

		4														_____/____/01				_____/____/01

		5														_____/____/01				_____/____/01

		6														_____/____/01				_____/____/01

		7														_____/____/01				_____/____/01

		8														_____/____/01				_____/____/01

		9														_____/____/01				_____/____/01

		10														_____/____/01				_____/____/01

		11														_____/____/01				_____/____/01

		12														_____/____/01				_____/____/01

		13														_____/____/01				_____/____/01

		14														_____/____/01				_____/____/01

				Purpose		To track exaclty where parts/components travel througout it's manufacturing process and to find MCT(Manufacturing Cycle Time)

				Directions		A		Person to give shop/job order to floor attaches tag sheet to paperwork and enters all fields																with a double lined border

						B		The first Line should be filled out by SET-UP PERSON if set-up is required.  No Qty's are entered unless scrap is produced.

						C		The next line is filled out by OPERATOR. Start time is first complete piece-stop is last piece before the qty is moved to the next op.

								The Sheet should be attached to parts and follow throughout.  Repeat process until last operation.  Pull tag off before ready to ship.
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